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Strategic Plan  
The updated strategic plan was rolled out in 

mid-July as part of our annual strategic planning 
process. This plan serves as a tool to focus the 
department’s efforts and resources on the areas 
that are critical to our success. Through the stated 
objectives, goals, and core values in the strategic 
plan employees gain a better understanding of the 
direction SDDOT is heading. The Executive Team has 
been working to improve the communication to all 
employees through annual presentations as well 
as ongoing discussion and work on action plans. 
The 2015 employee engagement survey indicated 
improvements have been made in communicating 
the vision and direction to employees.  

Each of us contributes to the department’s mission: 
to “Effi ciently provide a safe and effective public 
transportation system” to our customers. The decisions 
we all make each and every day do make a difference 
and can have impacts on our most important task, 
providing a highway system that keeps our family, 
friends, and customers safe in their travels. In order 
to be effi cient and effective, all employees should 
understand their role not only to contribute to this 
mission, but also in achieving the objectives and goals 
set out in the strategic plan. By understanding and 
committing to the department’s efforts, we are able 
to make informed decisions and ultimately meet our 
customer’s needs.  

The updated strategic plan continues to focus on fi ve objectives; customers, workforce, department 
services, safety, and assets. Many of the goals have been retained and updated based on the most current 
information. There have been minimal changes made to the strategic goals within each of the objectives. 
Some of the notable changes include:

Improve Customer and Stakeholder Services

• Develop a process to improve feedback opportunities from customers and stakeholders. Feedback 
surveys will be developed and utilized for preliminary project public meetings, landowner communication on 
projects, contractor post construction and other interactions identifi ed.

• Develop an external communication plan. Through the external customer survey it was clear there 
are areas that the Department can improve our message to the public. 

by Darin Bergquist, Secretary and Craig Smith, Mitchell Region Engineer

continued on page 3
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Improve the Effi ciency, Quality, Timeliness of Department Services

• Develop Traffi c, Safety, Management, & Operation (TSM&O) plan. A research project has been 
completed that recommended activities and strategies to manage our transportation system and 
resources while optimizing operations, improving safety, and providing a reliable system.

• Develop a program that encourages innovation. Most great ideas are coming from those that are 
doing the work. Therefore, the department needs a better way to hear these ideas and implement them to 
make improvements.

During the months of August and September, all employees will have the opportunity to provide their input 
and ideas for actions the department should initiate in response to the strategic objectives and goals. The 
Executive Team, managers, and supervisors will be using this valuable feedback to identify and prioritize the 
focused actions and improvements over the next year or so. There will be formal action plans developed 

at the department level, division level, and the program / 
area level. By prioritizing the most critical actions, the intent 
is to work on plans that are achievable and won’t overload 
our busy work schedules.  

We continue to get better and improve our process in 
developing and utilizing the strategic plan. The Executive 
Team has identifi ed two primary areas of improvement 
during the upcoming cycle:

1. Involvement at all levels of the department: This 
includes providing input, feedback, and ideas for action 
plans as well as participation on action plan improvement 
teams.

2.  Communication of progress: While we have made improvements on our communication efforts, 
more can and needs to be done. We will be working to develop a means to have ongoing, regular 
communication of information related to the action plans being worked on and progress on those action 
plans.

The Executive Team appreciates all those that have participated through providing feedback, 
developing action plans, joining improvement teams, or tracking and reporting progress. By continuing to 
work together, the department will see great strides towards achieving our goals and ultimately providing 
the best service possible to our customers.

The Strategic Plan can be found on the SDDOT intranet site.

2016 / 2017    

The revised “Procuring Consultant 
Services” policy, DOT-P&E-AD-1.0, is 
now in effect.
http://intapps.sd.gov/hm90Policy/
PolicyDocs/DOT-P&E-AD-1.0.docx
It replaces “Procuring Consultant 
Engineering Services,” DOT-FM-LTP-2.2.

Republican National 
Convention in 
Cleveland. Sen. 
Mike Rounds, SDRP 
chairperson Pam 
Roberts and Eric 
Stroeder (Mobridge 
project eng. & ASBSD 
Board of Directors) 
watching the speeches.

continued from page 2
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Who Will Answer    
by Brad Letcher, Huron Area Engineer

Help! Help! Help! I don’t know about you, but when I hear cries for help, I immediately think of a 
high rise apartment building on fi re with people hanging out the windows looking to be saved. 
Now it may not be that dramatic around the DOT, but our cries for help do not go unnoticed. It 
seems there are multiple occasions where someone is in need of help from their neighbors. 
Many times the fi rst cries for help come in late winter or early spring when the upcoming 

construction season shows signs of all the contractors wanting to work on projects at the same 
time. That prompts the initial emails to be sent out to surrounding Engineering Supervisors asking 
if anyone will have technicians or engineers available that can help out. This would be like cries 
coming from those living on the second fl oor of the burning building. “It would be great if you 
could help us out, but if you can’t I will survive the jump.” The returns usually come back as “We 
will have to see when our contractors plan on starting work.” …and the waiting and hoping 
begins.
Now the construction season is off and running and with that more emails with a little more 

pleading and begging are being sent fast and furiously. These are from the folks living on fl oors 
three to fi ve…really would like some help or it will not be good when they hit the ground. These 
emails will also reach a little farther in distance too, like every area in South Dakota. Hey, who 
wouldn’t want to spend a month in Huron (it was almost the Capital of the State)? Yeah, those 
Rapid City Region guys have a better argument for helping out than we do. Rich Zacher sent 
out one of the best pleas ever when asking for help in Custer. I bet he had to turn people 
away! (Something about working out there is more like a vacation with fresh air & beautiful 
scenery.....). 
Anyway, we get down to the point where more contractors plan on starting next week than 

we have people. At this point the emails are passed up for the good old telephone. Frantic 
calls are made to each and every Engineering Supervisor begging on hands and knees for 
anyone to help. You guessed it, those living on the top fl oor have realized the burnt smell is not 
coming from the kitchen and we need to be saved! This is where it gets good… Much like the 
fi re trucks arriving at the scene; our DOT family comes through to save the day! I cannot recall 
a time that we did not have the personnel needed to complete a project. They come from all 
over to answer our cries for help. It starts off with our own Maintenance personnel who jump 
in to help with whatever we need from taking tickets, hauling material for testing, or watching 
over projects. The next to arrive are our immediate neighbors within the Region. Aberdeen, 
Watertown, and Brookings have all sent help (including this year) or completely taken a project 
to watch for us. The fi re is being extinguished with the exception of a few fl ames on the roof. 
That is when the mighty hook and ladder truck shows up. These guys came from all the way 
across the state, Belle Fourche to be exact. It may have been the lure of a few rounds of golf 
at Broadland Creek National Golf Course, but they spent several weeks in Huron completing a 
project for us. We couldn’t have survived without them!!  
It is not only the feet-on-the-ground people that save us. Help also comes from the 

“dispatchers”. These are the Central Offi ce folks that help out with problem solving and 
answering questions. Back in the day, it was unheard of to have a fi eld engineer call a designer 

continued on page 5
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The Call?   

in Road Design to ask a question on a set of plans. Now it is common practice. The same goes 
for questions on asphalt, concrete, bridge, local government, fi nance, bid letting, etc. It is just 
a matter of picking up the phone and making the call to the experts. It is comforting to know I 
can call Operations to see if anyone else has experienced the same issues I am dealing with and 
how it was neutralized. I may have to use an alias at times when I call (wink, wink), but always 
get an answer.
It is not limited to just the engineering side of things either. It is amazing the changes that have 

occurred over the years with the Maintenance crews. We share equipment across Area and 
Region boundaries, provide personnel in the time of need, share ideas, answer questions, and 
give feedback on equipment that works and those that don’t. The Roadeo not only gives those 
workers a chance to show off their skills, but help others become better individuals and build 
long-lasting relationships. 
When all is said and done, it comes down to the fact we are more than just employees or co-

workers. We are family. We are a family willing to come together when the need arises. A family 
that is willing to take on any fi ght no matter what the cost. I sincerely want to thank my family 
members that have helped me out in the past and those that will help me in the future. 

continued from page 4

BABIES!

Jarrod & Lacey Dunham are 
proud parents once again.

DOB: July 15
Length: 20 inches
Weight: 7 lbs. 8 oz.
Big Sister: Arianna

Jaron is a journey technician 
from Winner.

Nicholas John

Aubree Ann

Karen Mentele is a proud 
grandma!

Parents: Josh & Kerry Lachnit 
DOB: Aug. 22

Length: 21 inches
Weight: 8 lbs. 2 oz.

Brothers: Kayden & Gavin
Karen works in the Finance 

offi ce in Pierre
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Every two years Team USA competes against the best athletes in the World.  Whether it’s the summer 
or winter games there are always events that capture the National spotlight.  This summer has been no 
different.  How many of us wanted to see if Michael Phelps really could get more gold medals or could Usain 
Bolt break his own world records again.  And throughout the games we’ve witnessed the thrill of victory and 
the agony of defeat. 

Many of these athletes will never reach the cover of a Wheaties box, but all have two things in common.  
They shared a goal to make it to the pinnacle of their sport at the Olympic games and they all have 
coaches who helped them achieve their goals.  Some Olympians started as a child wishing to be like 
Mark Spitz or Mary Lou Retton.  Others came to their journey later in life.  Regardless each sent goals for 
themselves and set out a roadmap to achieve it.  Their coaches devoted their lives to helping them make it 
to the games.  

Mentoring is much like the quest for Olympic glory.  Each mentee sets goals for themselves of what they 
want to achieve.  Then they must develop an action plan of how to achieve the goals.  Along the way 
they rely on their mentor (or coach).  Though there are no gold medals to reward successful mentoring 
partnership – there is the satisfaction of achieving the goals and helping a co-worker be the best they can 
be.  

Many have utilized the formal mentoring program to help them “go for the gold”.  Others rely on informal 
mentoring relationships which are equally as valuable.  Either way, the key is to fi nd that mentor to cheer 
you on to your own DOT medal stand.  The next formal mentoring program will kick off in March 2017.  Now 
is the time to start thinking about what goals you want to achieve. Then you will be ready when the next 
program starts.  

Mentoring is a marathon not a sprint.  How is your race going?

by June Hansen, Mentoring Program Co-Coordinator 

Mentoring Corner
Mentoring Olympics

Longevity
Jerry Schaefer   40  08/09/2016  Materials & Surfacing

Randall Vesely   30  08/11/2016  Winner Area

Craig Orke   25  08/12/2016  Sioux Falls Area

Roland Ritter   30  08/23/2016  Aviation Services

Keith Long   25  09/03/2016  Mitchell Region

Scott Hammond  25  09/03/2016  Mitchell Region

Jay Tople   25  09/22/2016  Materials & Surfacing

Monte Waltman  20  09/23/2016  Custer Area
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ArcGIS Tips & Tricks

August 2016, Volume 1, Issue 1
The case of the missing Table of Contents.....

Learning all the  basics of using ArcGIS desktop can be a daunting task and it can be even more 
challenging  and frustrating when things unexpectedly disappear from your view. Such can be the case of 
something as simple, but vital as the Table of Contents.  The reason behind the disappearance  can usually 
be attributed  to a misplaced mouse click.  It has happened to us all, clicking away happily and wham—
things look different.  First reaction is to panic, but rest at ease for as easily as it disappeared is the method of 
putting it back into place.

To restore  your Table of Contents  click on Windows (locating in the main menu along the top) and  select 
Table of Contents.

That simple.  Your Table of Contents has been restored.  If you had undocked (free fl oating) your TOC, it will 
be returned to the exact location from which it disappeared.

Each month, the GIS team, will be offering Tricks and Tips. If you have any 
ideas or questions  you would like to see included, please feel free to contact 
us through email or catch us in the hallway and we’d be happy to help make 
your experience using ArcGIS pleasurable and productive.
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by Brad Maupin, Operations Equipment Manager
As the department moves forward from year-to-year, we are always reviewing the equipment to 

determine best practices to make adjustments to the equipment and inventory. These changes are based 
on several factors ranging from the type of maintenance we do on the roads to the material we need to 
put on the roads for winter maintenance.
With the variety of demands, our equipment needs to be adjusted to be able to fi ll these demands. One 

example is when we went from sand/salt mix to straight salt. What did that mean for our equipment? The 
truck that was distributing 1800 pounds per lane-mile now has to put out just 150 pounds. That meant we 
had to make changes to our sanders to be able to apply a lesser amount. The biggest thing this change 
did was to make the SDDOT look for better equipment that would give us a more consistent spread of the 
salt. This lead to the implementation of an auger sander and moved us away from the chain sanders we 
had always used. While there are expenses in some areas, there are also savings in others.
One of the biggest expenses the department has in winter operations are the blades we use to clear 

the snow off the roadways. Staff reviewed this and determined the full weight of the plow is not always 
needed to cut hard packed snow off the roadway so, if we could lift some of the weight off the plow 
we could save on the wear of the blades and save money. Working with the vendor that supplies the 
hydraulic controls for the plow truck, the department updated its requirements to have a plow blade 
saver built into the controller. When activated, the controller will lift the low end up and take a set amount 
of weight off the plow blades to reduce wear.
These are just a few examples of how the department has changed or updated equipment to help save 

money and improve processes. The equipment and processes are constantly being reviewed to move us 
into the future and ensure the department can perform in a way to consistently meet our level of service 
and standards goals.
Into the Future
Moving into the future, there are some things the SDDOT is testing and implementing into our snow fl eet. 

The Rapid City Region has been testing rubber squeegee blades that 
mount behind the standard plow blade to help remove water and 
slush off the roadway. The purpose is to remove as much water off the 
road that could freeze back to ice. This will help reduce the amount of 
material that needs to be applied to the roadway surface. So far, the 
testing is showing that the blade is doing what we expect it to, removing 
water and slush off the roadway that the plow cannot.
Another innovation to help with the effi ciency of snow removal and 

cost savings the SDDOT is implementing the fi rst bi-directional tow-plow 
into the fl eet this winter. The tow-plow will be stationed in Sioux Falls 
maintenance and used to clear I-29 through Sioux Falls during snow 
events.
One major feature of the tow-plow is it willl increase our level of service because the driver can clear the 

road from the centerline to the grass beyond the shoulder in one pass instead of two! 
The tow-plows have different confi gurations that include carrying up to 2,000 gallons of liquid to having a 

fi ve-yard sander with pre-wet applications. The cost savings is realized by keeping a truck from having to 
make two passes to clear the roadway and the shoulder. The cost saving is the difference in price per mile 
from running a tandem plow truck to the cost of running the tow-plow - we project it to be a $1.50 per mile 
savings. 

continued on page 9

What’s New...
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The added benefi t of the tow-plow is 
the department has less exposure to the 
traveling public since the truck is only 
making one pass versus two passes.
This year, the department will be 

setting up 10 trucks that will be capable 
of pulling a tow-plow. Doing this will 
give the department the opportunity 
to expand on the tow-plow fl eet if we 
see good results from the one used this 
winter in Sioux Falls.
While we mostly talked about winter 

equipment, the department is always 
reviewing all of our current equipment 
and looking at new technologies to be able to put together a better and more effi cient fl eet.

Keith G. Voegeli, Highway Maintenance Supervisor
The Sioux Falls Maintenance unit took the new tow-plow and truck to the Sioux Empire Fair on Friday, Aug. 

5 for six days.
We had a lot of people stop by the booth and ask questions. There was a lot of interest from everyone. If 

they did not stop and ask questions about the truck or tow plow you could hear them as they walked by 
saying look at that, or wow, or that is a huge plow. Positive comments were always being made.
Media One was there and interviewed Curt (Theisen) and KDLT interviewed me. When it was aired on TV 

people were stopping by the booth saying this is what I saw on TV last night.
Even the staff working the fair would stop by in their golf carts and tell us that this is the talk of the fair. 

Everyone was making comments about the truck the DOT will be using plowing snow this winter.
I am glad we took the truck and plow to the fair and we all felt the response was positive and the booth 

was visited often. We even had a DOT Commissioner (Ralph Marquardt) stop by the booth and ask 
questions. Ralph seemed very interested, pleased, and impressed with everything we told him. 
 We never heard a negative comment from anyone about the cost, where it will be used, or the 

service we provide. But, we did recieve a lot of thank you’s for what we do and confi rmation that our 
snowplowing efforts are much appreciated.
The last night, before we closed our booth, they announced over the loud speaker the DOT would be 

turning the lights on for display around 9 p.m. 
We left them on for a while and had a lot of 
people stop to see the way the lights fl ash and 
warn the traveling public. It gave them an 
idea of what they can expect to see when we 
are out plowing snow. 
 It was a great experience and I’m glad 

we were there. Thanks to Curt and Steve 
(Schneider) for helping me at the booth and 
talking to the folks who stopped by and asked 
questions.

Pictured is Curt Theisen w/the display. 

continued from page 8

In SDDOT Equipment?
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A new section of the bike trail in Mitchell is now open 
for pedestrians to enjoy.  The section of trail is located in 
northwestern Mitchell and connects Mitchell’s bike trail 
system to the northwest corner of Lake Mitchell.  The trail was 
opened after the construction of a pedestrian bridge that 
was necessary to cross a tributary stream of Lake Mitchell.

The project included salvaging an existing bridge, 
grading, construction of abutments, and retrofi tting the 
structure to meet the needs of a pedestrian crossing. Nolz 
Dragline and Construction was the prime contractor on 
this $308,000 project. 
Project P0EN (218) PCN 03L4 began in December 2015 

with the removal of an existing Pony Truss Structure that 
was located on an abandoned county road near Geddes 
in Charles Mix County. The old timber deck was salvaged 
for use by Charles Mix County and the Pony Truss Bridge 
was removed from its foundation and transported to its 
new site on the Mitchell bike path.  

by Jay Peppel, Mitchell Area Engineer

Recycling....

Existing structure located near Geddes, S.D.

Transported structure with decking removed.

continued on page 10
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Excavation for the abutments Grading Work

A Tale of 2 Bridges

After new abutments were built, the structure was set in place.  The bridge then received a new timber 
deck and protective railing.  Grading work completed the trail to and from the bridge, base course was 
installed and the trail was opened, completing this section of the Mitchell Bike Trail System.

Completed Project

continued from page 10
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Engelmann, Brian Right of Way Specialist Pierre  08/01/2016 New Hire

Voorhees, Kasey Highway Maint. Worker Woonsocket 08/01/2016 New Hire

Reede, Janice  Sr. Secretary   Pierre  08/09/2016 Promotion

Campbell, Richard Equipment Service Worker Pierre  08/09/2016 Rehire

Varilek, Danny  Transportation Specialist II Pierre  08/15/2016 Promotion

Husman, Arron  Journey Transp. Technician Sioux Falls 08/24/2016 Promotion

Gordon, Rick  Engineer Manager II  Pierre  08/24/2016 Lateral Transfer

Hanson, Trent  Lead Highway Maint. Worker Presho  08/24/2016 Promotion

Phillips, Cyle  Lead Highway Maint. Worker Gettysburg 08/24/2016 Promotion

Myers, Grady  Equipment Technician Winner 0 8/29/2016 New Hire

Crago, Nathan Journey Transp. Technician Mitchell 08/31/2016 New Hire

New Employees  

CONDOLENCES 
Stan Sterling, Pierre, passed away on Aug. 14. Stan worked for the SDDOT as a Lead Worker in Murdo 
from 1990 to 2002, then as a seasonal employee until 2007. http://www.feigumfh.com/memsol.cgi?user_
id=1840674

Kevin Heiman’s father, Dale Heiman, passed away on Aug. 13. Kevin is a project engineer in the Yankton 
area offi ce. http://www.walterfuneralhomes.com/new-page-62/

Duane Herman, Rapid City Region partsroom assistant passed away Aug. 11. He worked for DOT for just 
three short months. http://kirkfuneralhome.com/memsol.cgi?user_id=1840116

Steve Bothwell’s wife, Robyn, passed away Aug. 6. Steve is a Highway Maintenance Worker in Hayes. http://
www.isburgfuneralchapels.com/fh/obituaries/obituary.cfm?o_id=3833969&fh_id=13278

Mark Peterson’s grandmother, Betty Peterson, passed away Aug. 4. Mark is the Aberdeen Operations 
Engineer.

LaVern Bruckner, retired Highway Maintenance Worker in Aberdeen from 1980 to 1997 passed away July 
31.


